
PROVIDING MORE  
AND CLEANER ENERGY

A GLOBAL LEADER IN  
NATURAL GAS

Over 50 years of  
experience in the  
LNG business

Shell Tanzania
Social Investment Factsheet

OUR  
SHARED  
VALUE



50 YEARS OF 
EXPERIENCE IN  
THE LNG BUSINESS

OVER 80  
YEARS IN 
TANZANIA

Shell is a global energy company employing 
around 82,000 people across more than 70 
countries, working together to power progress 
through more and cleaner energy solutions. 
Shell uses highly advanced technologies and 
takes an innovative approach to help build a 
sustainable energy future. The company has 
expertise in the exploration, production,  
refining and marketing of oil and natural gas.

Shell has been a pioneer in liquefied natural 
gas for more than half a century. We are the 
global leaders in natural gas with more than  
50 years in the LNG business. The role of LNG 
in energy transition and the role we see LNG 
play over the coming decades is significant.

Shell Tanzania team has a long history in Tanzania. In the early 
1930s, Shell started its activities in Tanzania with fuels and lubricants 
as main business. For close to a decade, Shell Tanzania, operator 
of Blocks 1&4 (with partners Ophir Energy and Pavilion Energy), has 
had a very successful drilling campaign in which 22 exploration and 
appraisal wells have been completed, discovering 23 trillion cubic 
feet (TCF) of gas in place. So far, over $2 billion has been invested. 



Shell is a responsible and credible 
operator delivering sustainable  
Social Investment (SI) programs 
that support communities and other 
stakeholders to access opportunities 
arising from Shell’s presence in all 
countries we operate.

Shell is keen to make a powerful 
contribution in the country and 
recognize the need to develop skills 
to harness the potential employment 
and business opportunities that the 
oil and gas value chain in Tanzania 
could potentially generate. Our SI 
themes are designed to support skills 
development beginning from core 
education all the way to vocational, 
technical and higher education.  
The design also seeks to support 
programs in institutional capacity 
building, science promotion  
(Science, Technology, Engineering  
and Mathematics - STEM) and 
livelihood development.

SOCIAL 
INVESTMENTS 
IN TANZANIA

Shell and partners are now 
working with the Government 
of Tanzania to find the most 
productive, cost-effective and 
efficient way to develop a  
multi-billion-dollar LNG project.

More than 

90% 
of all staff  
are nationals

More than 

80% 
of management 
team are 
nationals

Shell staff together with UDOM students  
at the Life After Learning forum



Preparing future scientists
The YST project aim to support 
competition in science & technology 
projects by secondary schools’ 
students and encourage them 
to pursue science, engineering, 
mathematics & technology subjects. 
This help them become potential 
future employees in not only the oil 
and gas industry but also in other 
science related sectors.

The aim is to engage at least 100 
schools every year from all regions 
of Tanzania Mainland and Zanzibar 
to participate. 

Young Scientists of Tanzania (YST) 
 is a unique and innovative 
programme in Tanzania, delivering 
two integrated and complimentary 
events in the Tanzanian secondary 
school academic year. The first is a 
comprehensive Science Outreach 
Programme covering all regions in 
Tanzania while the second is an 
attractive high profile annual YST 
exhibition and competition in which 
secondary school students showcase 
their scientific research and projects. 

STEM 
(SCIENCE,  
TECHNOLOGY,  
ENGINEERING  
AND MATHEMATICS)

2019- YST science exhibition 
winners  from Chief Dodo 
Secondary School in Manyara



A foundation that benefits the youth
Around the world, Shell works with schools and academia to excite 
young people about STEM (Science, Technology, Engineering, 
Maths) and the opportunities this brings. We support STEM 
education programs in most of the countries in which we operate.

Interest and support from the public, academia, government, donors 
and private sector are attracted through science and technology 
exhibitions. By developing a firm foundation and structure, science, 
technology and innovation will continue to grow and develop, 
attracting interest from youth all across the country.

FACTS & FIGURES

200 
schools in 

27 
regions  
reached 
annually

so far 

600 
teachers  
from 200 
schools have 
been trained

Shell Tanzania  
has been  
supporting YST  
project since 

2012
Each year  
around

100 
secondary  
schools develop  
science projects

YST winners participate 
in international science 
exhibitions (ESKOM South 
Africa, and YS Ireland)

Shell staff mentoring secondary 
school students participating in 
the YST exhibitions



Creating opportunities 
for Tanzania’s young 
entrepreneurs
The project aims at supporting 
small and medium business 
development skills to communities. 
The project is structured in such 
a way that participants benefit 
from the entrepreneurship training, 
mentoring sessions, networks  
and connections to experts  
and markets.

Following an extensive screening 
procedure, in which local 
government is also involved, 
participants aged between18  
and 35 years old are offered 
advice, guidance, experience  
and networking opportunities  
for over a 12-month period.

The Kijana Jiajiri project aims at 
enabling under-served young 
entrepreneurs in Lindi urban 
through entrepreneurial skills 
and mentorship programs. 
This empowers them to start 
and expand robust businesses, 
create jobs and strengthen 
local supply chains.

COMMUNITY 
SKILLS AND 
ENTERPRISE 
DEVELOPMENT



Turning ideas into income
Enterprise development and skills 
enhancement are key to Shell’s goal  
of powering progress. Worldwide,  
we have successfully introduced 
programs supporting local enterprise, 
helping entrepreneurs turn their ideas 
into long-term sources of income.  
Our flagship LiveWIRE program  
started 36 years ago and now runs  
in 17 countries and in ten languages. 

Kijana Jiajiri engages local actors, 
including Local Government Authorities 
(LGA), Tanzania Chamber of 
Commerce, Industries and Agriculture 
(TCCIA) and business advisors, who 
provide relevant and effective services 
that help young people start and grow 
businesses and navigate potential 
barriers such as business registration 
and access to loans. 

The program uses accredited trainers  
(from TECC Tanzania Entrepreneurship 
and Competitive Centre) that deliver 
training in line with its curriculum 
and acts as key partner in planning, 
executing and managing project 
activities. The program is further 
supported by the National Economic 
Empowerment Council (NEEC).

FACTS & FIGURES

201
young 
entrepreneurs 
reached by 
the program, 
vs an original 
goal of 150  
in 2018

25
voluntary 
business 
mentors 
enrolled  
vs a target 
of 12

86
young 
entrepreneurs 
received 
training

23
new jobs 
created in  
one year

10
entrepreneurs 
received loans 
from project 
partners 
(mainly PTF 
and SIDO)

Kijana Jiajiri beneficiaries



A wide range of vocational 
education opportunities
The approach used comprised 
of intensive training courses 
and coaching support to VETA 
teachers by long term vocational 
training experts, training 
accreditation from internationally 
recognized  institutions (City & 
Guilds), facility improvement 
and active participation of local 
industry to shape and strengthen 
the quality of training delivered 
by the two VETA centres. This has 
been achieved in collaboration 
with Voluntary Services Oversees 
(VSO), GIZ and VETA.

EEVT 
VETA Mtwara 
student during 
practical session in 
scaffolding

The Enhancing Employability through 
Vocational Training (EEVT) project 
started in June 2012 in Mtwara 
VETA and later extended to Lindi 
VETA. The EEVT project aimed at 
raising the training standards in VETA 
Mtwara and Lindi to match with the 
internationally recognized standards 
in craftsman’s skills including electrical 
installation, motor vehicle mechanics, 
plumbing, welding, carpentry, food 
preparation and English language. 
The project brought together skills 
and expertise from government, 
vocational training providers, national 
and international companies each 
with a wealth of skills and expertise, 
to work in collaboration.

BUILDING 
INSTITUTIONAL 
CAPACITY



PROGRAM ACHIEVEMENT SO FAR:

1,744 
students graduated 
in EEVT-supported 
courses

405 
Students trained  
on employability 
and self-employment 
skills.

985 
students benefited 
from internship 
placements

1,817 
students received 
access to career 
services 

937 
graduates currently 
in employment

The EEVT project will continue to build on the successful 
partnership which brings together international companies, 
government, vocational training providers with unique expertise 
and experience in vocational training. 

The objective being to improve the employability of young people 
in Lindi and Mtwara regions. 



The program’s interventions 
include (i) Strengthening career 
guidance and soft skills services to 
both college tutors and students; 
(ii) Private sector engagement 
for internships, job opportunities 
and knowledge exchange (iv) 
Entrepreneurship training and 
advisory; and (iv) Competence 
Based Education Training. 

Vijana and Ajira 
“Vijana and Ajira Phase II” in Zanzibar; the program’s main objective  
being to strengthen resilient and sustainable livelihoods among the youth  
in Zanzibar (Unguja and Pemba) by improving the links between the private 
sector and youth looking for entrepreneurship, skills and employment 
opportunities. The program is co-implemented with two Vocational Training 
Colleges – VTCs (Karume Institute of Science &Technology and Mkokotoni) 
and other stakeholders, including key government ministries. 

Youth from the vocational training colleges 
during their practical training



Building skills and capacity
All around the world, Shell is committed to 
sharing benefits with local communities by 
offering training for skills in the oil and gas 
supply value chain and supporting education 
at various levels. This helps us make a strong 
contribution to local economic development, 
by educating and recruiting a workforce from 
local communities.

This is realized through market-relevant 
vocational education courses, content and 
pedagogy, stimulating employment and 
enterprise opportunities, helping develop 
soft skills required to connect with employers, 
working on private sector engagement for 
internships, job opportunities and knowledge 
exchange, and more. 

FACTS & FIGURES

749
students received 
employability training  
& coaching

12 
new businesses  
established  
comprising of 

92 
youth

72 
companies engaged  
in supporting youth 
employment through  
training and internship 
opportunities



Building global workforce
The scholarships allowed Tanzanians 
to obtain MSc degrees in geosciences 
and engineering at a variety of leading 
universities, including the University 
of Aberdeen, Heriot Watt, Dundee, 
Robert Gordon, Nelson Mandela 
African Institute of Science and 
Technology and the University of Dar 
es Salaam (UDSM).

Courses were selected based on the 
technical needs of the sector which 
included petroleum geology, petroleum 
engineering, geophysics, sector 
related IT, environmental science and 
engineering, oil & gas engineering, oil 
& gas chemistry, safety & reliability 
engineering for oil & gas, construction 
economics and management, 
mechanical engineering, subsea 
engineering, materials engineering, 
and pipeline engineering.

Based on the technical needs of  
the energy sector, Shell Tanzania 
provided scholarships for qualified 
Tanzanians to undertake Master of 
Science degrees in geosciences and 
engineering fields at leading national 
and international universities.

HIGHER 
EDUCATION 
PROGRAMMES



Building global workforce
Shell’s support for educational development 
brings sustainable and qualitative education 
to communities, which ultimately reaches all 
members of these communities. This involves 
active consultation at all stages of development 
planning, implementation and evaluation,  
with all stakeholders.

We have built up long-standing relations with 
the world’s leading academic institutions. 
Shell continues to support a global workforce 
through the advancement of education.

Over the past 50 years, more than 14,000 
people have passed through Shell’s scholarship 
programs. These scholars generally excel in 
their various fields and have often moved to 
leadership positions. In addition to university 
level education, we are committed to providing 
opportunities to foster networking and learning 
and sharing amongst Alumni.

2
PhD students from 
the University of Dar 
es Salaam Geology 
Department who are 
currently studying  
at the University of  
in Aberdeen set to  
return and resume 
teaching positions

65 
Tanzanians funded to pursue 
postgraduate degrees

2017
Shell Alumni forum 
established to foster 
networking, learning  
and sharing

FACTS & FIGURES

Shell Alumni together with Shell staff during 
the stakeholders round table forum



SHELL TANZANIA TEAM

Catherine
-  MSc. Petroleum Geoscience 

at Imperial College London

-  BSc. Geology from  
University of Dar es Salaam

-  Worked in London  
and Nigeria Shell 
Development teams

Has been offered a four 
(4) year international 
assignment in Shell 
Netherlands

Oscar
-  MSc. Petroleum Geoscience 

at Imperial College London.

-  BA Geology from the 
College of Wooster, USA

-  Worked in London,  
Russia and Nigeria  
Shell Development teams

Has been offered a four 
(4) year international 
assignment in Shell 
Houston, USA

GOING 
GLOBAL  
WITH SHELL

Shell is committed to ensure 
that it continues to promote 
and nurture local talent 
through exposing Tanzania 
nationals to different Shell 
live assets across the globe.

Since 2012 Shell has 
been nurturing young 
talent through different 
development programs as 
well as providing hands on 
technical work experience  
to Tanzanian nationals.  



Frank
-  MSc. Chemical Engineering 

from Northeastern University, 
Boston (USA)

-  Worked in the 2013 – 14 
drilling Campaign

-  Worked with Shell 
development teams  
in Australia, India  
and Oman

Has been offered a one 
(1) year international 
assignment in Shell  
QGC, Australia

Asimwe
-  MSc. Petroleum Engineering 

from Heriot Watt University

-  BSc Mining engineering  
at the University of  
Dar es salaam.

-  Worked with Shell 
development teams in  
UK, Bolivia, Russia, USA  
and Netherlands

Pursuing a Masters 
degree in Business 
Administration (MBA) 
at Erasmus University, 
Rotterdam

Claud
-  MSc. Oil and Gas Engineering 

from University of Aberdeen

-  Worked with Shell development 
team in UK and Netherlands

-  Worked in the 2016 Tanzania 
drilling programme

-  Shell Trinidad & Tobago 
(2017 – 2018)

Passed technical 
assessment and pursuing 
an opportunity for 
international assignment 
within Shell



Most urban households use wood 
charcoal for cooking causing 
deforestation, land degradation and 
environmental burden. The project 
is trying to address this through 
promoting alternative cooking energy 
through briquettes which are primarily 
produced using locally available raw 
materials such as coconut shells,  
saw dust etc.

Access to alternative energy
Shell Tanzania is collaborating with 
the Vice President’s Office – Division 
of Environment and the Institute of 
Management and Entrepreneurship 
Development (IMED) to promote 
the scaling up of renewable energy 
alternatives as a viable business and 
employment generation opportunity.

The program works with three local 
companies – Kuja na Kushoka,  
Space Engineering and MENA 
briquetting. The support provided 
include investment funding,  
coaching, training, exposure  
visits and promotion through  
a three-year incubation period.

ACCESS TO 
ENERGY

Improved cooking stoves



Kuja na Kushoka
Target:  
Increase production of briquetting machines  
from 20 in 2017/18 to 300 in 2020/21
Target Market:  
Women and youth groups and institutions

Space Engineering
Target:  
Increase production of carbonized briquettes  
from 1036 tons per year in 2017/18 to  
11750 tons in 2020/21
Target Market:  
Restaurants and small scale industry

Mena Wood & Briquetting
Target:  
Increase production of non-carbonized  
briquettes from 360 tons in 2017/18 to  
2360 tons in 2020/2021
Target Market:  
Learning Institutions

EXPECTED RESULTSReducing fossil fuel use
The global energy system is 
changing. As living standards 
rise, communities will need 
more energy, but also need to 
reduce carbon emissions and 
tackle climate change. Shell 
invests in, acquires and supports 
cleaner energy related projects 
around the world. ‘Champions 
of Charcoal Alternatives’ offers 
us a great opportunity to help 
reduce charcoal usage in Tanzania 
through promotion of alternative 
cooking energy. 

Goals for this project 
include development of an 
optimal business model, 
staff competencies, internal 
management systems and  
strategic business plans to  
scale up production and  
ensure product adoption. 

Relationships with key actors in 
supply and distribution chains  
will be developed to ensure  
there is access to markets, 
technologies, inputs, finance 
and non-financial business 
development services. Further 
focus points include technology, 
production and management 
process improvement and 
ensuring compliance with laws 
and regulations and therefore 
sustainability.

Briquettes made using locally 
available raw materials





SHELL TANZANIA TEAM

One  
team



Contact
External Relations
Shell Exploration and
Production Tanzania Limited
Kilwa House, Plot 369
Toure Drive, Oysterbay,
Dar es salaam, Tanzania
Tel: +255 22 2218206
www.shell.co.tz


